
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL LANDSCAPE 

COMMITTEE 

Thursday, December 13, 2018 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for October 11, 2018 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda)  
7. Response to Member Comments 
8. Department Head Update 
 
Consent: 
None 
 
Reports:  
9. Project Log 
10. Irrigation Status Report 
 
Items for Discussion and Consideration: 
11. Herbicide Trial Results   
12. Tree Removal Requests 

a) 723-C Avenida Majorca (Farokhi) 
b) 684-C Via Alhambra (Russo) 
c) 850-P Ronda Mendoza (Guthrie) 
d) 303-B Avenida Sevilla (Nee) 
 

Items for Future Agendas: 
13. 2018 Landscape Renovation Project Update 
 
Concluding Business: 
14. Committee Member Comments 
15. Date of Next Meeting – February 14, 2019 
16. Adjournment 

 
Maggie Blackwell, Chair 

Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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Project Description Status
Estimated 

Completion/ 
On‐going Date

Budget vs Actual

Tree 
Maintenance 

This annual program includes the scheduled 
trimming of all Mutual trees; un‐scheduled 
pruning and service requests; dead tree 

removal and replacement.

As of October 31, 2018, approximately 754 
scheduled trees were trimmed, 103 trees 

removed and 1 new tree planted along with an 
estimated 395 un‐scheduled service requests 

completed. 

December 2018 
Annual

Budget: $500,408        
Year‐to‐date (October): 

$234,230
Balance: $266,178

Landscape 
Revitialization 

Project
CDS 14/15 Irrigation Retro‐Fit Project

Irrigation is in the process of separating the 
mixed stations (lawn & shrub beds) and 

improving the irrigation coverage.

Started 
November 3, 

2018

Budget: $250,000
Cost to Date: $8,138
Balance: $241,863

Landscape 
Revitialization 

Project

Elimination of highest water using turf areas; 
replacing with water efficient landscapes.

Not started 2019 Budget: $350,000

Note:
Green = Complete
Blue = In‐Progress
Black = Not Started

      United Mutual Landscape Project Log
December 2018

2018 Revitilization Project

2019 Projected Projects
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UNITED MUTUAL  
APRIL - SEPTEMBER WATER CONSUMPTION TRENDS

Note:  Drought restrictions were in place from July 2015 thru June 2016. Note: Effective July 2017, ETWD increased the Recycled and Tier Rates.

April May June July Aug Sept

2015 46,672 31,891 58,069 43,184 58,219 34,407

2016 38,988 49,431 58,301 56,657 66,437 44,732

2017 51,890 61,199 64,301 60,140 68,826 42,530

2018 46,405 49,466 64,821 63,964 66,621 41,313
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United Mutual - Irrigation & Mixed Consumption  
April - September Trends 

April May June July Aug Sept

2015 $116,392 $77,621 $145,469 $106,585 $191,156 $90,905

2016 $108,318 $155,649 $201,395 $158,946 $190,054 $123,125

2017 $148,507 $170,940 $173,624 $171,048 $197,303 $115,996

2018 $127,607 $134,839 $179,506 $178,609 $189,809 $114,484
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LANDSCAPE DIVISION

 Rainfall and Evapotranspiration Trends

It's a sunny day and the crop is absorbing available soil water from the root zone 

(root depth). As a result of humidity and temperature, water transpires through 

the leaves and evaporates from the soil into the atmosphere. This process is 

called EvapoTranspiration. When it rains, with low humidity and temperature, this 

process does not occur.

Apr May Jun Jul Aug Sep

2015 5.31 4.48 5.75 5.69 6.27 5.00

2016 5.16 4.63 5.77 6.77 5.97 4.51

2017 5.17 4.7 5.24 6.36 6.18 4.48

2018 4.81 3.78 6.28 7.39 6.84 5.22
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Evapotranspiration (ET) 
2015 - 2018 YTD Trends 

Apr May Jun Jul Aug Sep

2015 0.17 1.32 0.00 0.33 0.03 2.20

2016 0.06 0.08 0.00 0.00 0.00 0.00

2017 0.00 0.33 0.00 0.00 0.00 0.00

2018 0.00 0.02 0.00 0.00 0.00 0.00

0.00

0.50

1.00

1.50

2.00

2.50

In
ch

e
s 

Rainfall 
2015 - 2018 YTD Trends 
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United Laguna Woods Mutual 
Herbicide Trial Results  
December 13, 2018 

 

 
Suppress, staff replaced Liberate with Oroboost to improve performance during the test period 
and observed a noticeable improvement. 
 
Overall, Staff observed that the organic herbicides tested, while generally less effective than 
Roundup in completely killing weeds, were found to be satisfactory in providing the necessary 
control of most landscape weeds and to a lesser degree for edging turf. During the test period 
additional information was received from the City of Irvine on additional effective herbicides 
and tank mixes of multiple organic herbicides that have proven to be even more effective.  
Detailed information on adjusting the pH of the water and frequently testing the final product 
prior to application was also suggested by the city representative.  To preserve the integrity of 
the testing in United Mutual, these additional products and tank mixes were not utilized. 
However, they appear to be very promising and are being implemented by staff at this time. 
 
The elimination of Roundup and glyphosate products from the landscape maintenance 
program and instead utilizing organic-based herbicides was proven to be a viable alternative.  
The negative aspects discovered in the testing were the higher costs attributed to the hours 
and required to provide more frequent application of organic herbicides and the higher material 
cost to generate effective spray mixes.  
 
A cost comparison of the use of the organic herbicides to Roundup was conducted for the 
three applications (see Attachment 2).  Both of the organic herbicides tested must be applied 
four times for every one application of Roundup to obtain satisfactory control of weeds or turf 
edges.  As a result of the testing, staff determined that the herbicide Finale as the most 
effective herbicide, but the most costly.  Future use of other products and tank mixtures may 
yield improved results and possibly more cost effective solutions. 
 
Staff supports the implementation of the organic herbicides into the grounds maintenance 
program, but the impact of the labor necessary for the multiple applications and the high 
material cost for the products must be addressed.  The total program cost is estimated at 
$590,000 annually. 
 

FINANCIAL ANALYSIS 

Additional funding of approximately $405,000 per year would be needed to maintain existing 
services levels as it relates to the control of landscape weeds in United Mutual using one of the 
organic herbicides tested.  This estimate could be reduced if more cost effective organic 
herbicides are identified and utilized.  
 
Prepared By:  Larry Hernandez, Landscape Manager 
     
Reviewed By:  Bruce Hartley, General Services Director 
     
    Betty Parker, CFO  
    
     
ATTACHMENT(S) 
ATT-1: Photographs of test areas   
ATT-2: Financial Impact of Organic Herbicide Use Analysis 
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Landscape Division 

Herbicide Applications Comparisons 

Suppress Herbicide/Liberate – Buildings 241‐247 

Before Application (September 2018)    After Application (November 2018) 

 

Round Up Comparison – Buildings 233‐240 

Before Application (September 2018)    After Application (November 2018) 
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Landscape Division 

Suppress Herbicide/Liberate – Buildings 241‐247 

 

Before Application (September 2018)    After Application (November 2018) 

 

Round Up Comparison – Buildings 233‐240 

Before Application (September 2018)    After Application (November 2018) 
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Landscape Division 

Finale Herbicide/Liberate – Buildings 763‐773 

 

Before Application (September 2018)    After Application (November 2018) 

 

Round Up Comparison – Buildings 757‐762 

Before Application (September 2018)    After Application (November 2018) 
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Landscape Division 

Finale Herbicide/Liberate – Buildings 763‐773 

Before Application (September 2018)    After Application (November 2018) 

 

Round Up Comparison – Buildings 757‐762 

Before Application (September 2018)    After Application (November 2018) 
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Application 
Date

Pest Control
Buildings 
Treated

Total 
Ounces 
per 

Solution

Material 
Cost per 

Application

Total 
Labor 
hours

Cost Per 
Application

Application 
Ratio to 
Roundup

Total Cost per 
Applications 
Needed

Cost 
Difference 

Per 
Application

Suppress Herbicide/Liberate 241‐247 121.60 $59.82 3.0 $59.82 4 $239.26
Round Up 233‐240 22.00 $6.27 1.5 $6.27 1 $6.27

26‐Oct‐18 Suppress Herbicide/Liberate 241‐247 121.60 $59.82 3.0 $59.82 4 $239.26 $59.82
21‐Nov‐18 Suppress Herbicide/Oroboost 241‐247 78.00 $38.99 2.5 $38.99 4 $155.98 $38.99

Finale Herbicide/Liberate 763‐773 92.84 $38.44 4.8 $38.44 4 $153.77
Round Up 757‐762 22.00 $6.27 1.5 $6.27 1 $6.27

26‐Oct‐18 Finale Herbicide/Liberate 763‐773 33.16 $13.73 3.2 $13.73 4 $54.92 $13.73
21‐Nov‐18 Finale Herbicide/Liberate 763‐773 19.89 $8.24 2.4 $8.24 4 $32.95 $8.24

$152.35
$54.14

Estimated Cost to Spray United Mutual ‐ 213.2 Acres

Material 
Cost

Labor 
hours

Labor Cost
Cost Per 
Day

Material 
Cost

Labor hours Labor Cost
Cost Per 
Cycle

Material Cost
Labor 
hours

Labor Cost Cost Per Year

598.16 12 $0.00 $1,531.28 $53,834.06 $1,080.00 $0.00 $53,834.06 $215,336.25 4,320 $0.00 $215,336.25
$172.25 19 $0.00 $1,665.24 $15,502.50 $1,728.00 $0.00 $15,502.50 $62,010.00 6,912 $0.00 $62,010.00
$57.03 6 $0.00 $523.59 $5,132.81 $540.00 $0.00 $5,132.81 $20,531.25 2,160 $0.00 $20,531.25

Estimated Cost Per 4 Cycles a Year

Landscape Division
Organic Herbicide Application Comparison to 'RoundUp' for Weed Control 

14‐Sep‐18 $53.54

14‐Sep‐18 $32.17

Suppress Herbicide/Liberate/Oroboost
Finale Herbicide/Liberate
Roundup Pro Max

Additional Cost of Suppress Herbicide/Liberate/Oroboost for 3 Applications:
Additional Cost of Finale Herbicide/Liberate for 3 Applications:

Pest Control
Estimated Cost Per Day Estimated Cost Per 90 Day Cycle
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United Laguna Woods Mutual 
Request for Tree Removal by Farokhi (723-C) – Carrotwood Tree   
December 13, 2018 
   
ATTACHMENT(S) 
 ATT-1:  Photographs 
 ATT-2:  Mutual Landscape Request Form 
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United Laguna Woods Mutual 
Request for Tree Removal by Farokhi (723-C) – Carrotwood Tree   
December 13, 2018 
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STAFF REPORT 
 
 

DATE: December 13, 2018 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal by Russo (684-C) – Jacaranda Tree   
   

RECOMMENDATION 

Deny the request for the removal of one Jacaranda tree located at 684-C and trim on-
schedule. 

BACKGROUND 

Mr. Russo purchased the manor in December 2007.  He is requesting the removal of a 
Jacaranda Tree, Jacaranda mimosifolia, located at the side of his manor in the lawn area.  See 
Attachment 1.  The reasons cited by him for the removal are: structural damage, sewer 
damage and overgrown.  Two additional residents have signed in favor of the removal.  See 
Attachment 2. 

The tree was last trimmed in August 2016 and is scheduled for pruning again in approximately 
August 2019.  The tree is approximately 32 feet in height with a trunk diameter of 
approximately 15 inches and is growing approximately three feet from the walkway (an 
alteration) and approximately six to eight feet from the common walkway and approximately 
12-15 feet from the manors. 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition with no visible decay, 
pests or trunk damage.  There is some noticeable surface rooting which may have caused the 
alteration sidewalk to lift.  The tree has a balanced canopy and is well placed.  There have 
been numerous plumbing tickets in the past, including mainline and single fixture stoppages 
none of which have been associated with roots being present. There is currently a pending 
ticket for an emergency waste line repair noting a crack in the sewer line.  No information has 
been received that would indicate that roots from this tree are the cause of that condition. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated to be $1,200.  The cost to trim the tree is estimated to 
be $300; with an estimated value of $3,364, based on ArborPro tree inventory.   
 
Prepared By:  Bob Merget, Tree Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Bruce Hartley, General Services Director     

Agenda Item #12b 
Page 1 of 7



United Laguna Woods Mutual 
Request for Tree Removal by Russo (684-C) – Jacaranda Tree   
December 13, 2018 
ATTACHMENT(S) 
 ATT-1:  Photographs 
 ATT-2:  Mutual Landscape Request Form, Letter, Hunter Water Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #12b 
Page 2 of 7

boctorl
Typewritten Text
ATT-1



United Laguna Woods Mutual 
Request for Tree Removal by Russo (684-C) – Jacaranda Tree   
December 13, 2018 
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United Laguna Woods Mutual 
Request for Tree Removal by – 850-P (Guthrie) – Red Iron Bark tree   
December 13, 2018 
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United Laguna Woods Mutual 
Request for Tree Removal by – 850-P (Guthrie) – Red Iron Bark tree   
December 13, 2018 
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United Laguna Woods Mutual 
Request for Tree Removal by Carlson (303-A) – Carrotwood tree located at 303-B  
December 13, 2018 
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